AGENDA

Neerlandia Public Christian School Council
November 3, 2025 @ 7:00PM

Location: NPCS Staff Room
Attending: Kirstie Schatz, Victoria Kane, Sandra Olthuis, Laura Braucht, Juliane Greilach,
Prakash Raju, Cassie Wierenga, Meghan Neill, Katlyn Wierenga and Charlene Fleming

Call to Order 7:00 p.m.
Devotions- Cassie Wierenga - Servant Working
Adopt Agenda - MSC

Approve NPCSC Minutes — Sept 15,2025 - MSC
Business from Minutes

A S

Reports
a. Principal Report — Prakash -See attached
- Prakash asks : if parents on the board feel they are receiving enough, not enough or too much
school messages via the different messaging that they are using ie. powerschool, School engage,
emails etc.? Most board members feel that the more communication the better and that it is
sufficient and that it is not too much.

- should St.Nicks name drawing wait till after the fall break? parents say yes, wait.

- how does the board feel about proceeding with a regular scale Christmas concert this year, in
light of the teachers strike and lost school time? 3 board members spoke in favour of a regular
concert and all the preparation it involves. Prakash encouraged continued conversation post
meeting if anyone was so inclined.

b. School Trustee Report — Victoria Kane - See attached

- Victoria asked about “class caps” at NPCS, no known “Class Caps” for next year, however the
express buses are full so that may potentially limit new students

- Encourages anyone with suggestions or concerns regarding Pembina Hills communication tools
(ie.School Engage, Rycor, School Messenger) to talk to Prakash or Jan Carswell
7. New Business

a. Council School Council Meeting- Dec 2, 5Spm PHSD Office - Kirstie plans
to attend and provide the board with a report in January
- will ask questions regarding the possible use of the small grant offered by ASCA “...to
promote engagement with parents...”, Laura finds that the grant may be used for accountant fees
as per the website or possibly for a speaker.
8. Adjournment - 7:53 p.m. MSC



Victoria Kane and Katlyn Wierenga are thanked and leave the meeting.

Next Meeting: January 19 , 2026- 7pm



Neerlandia Public Christian School Principal’s Report
for NPCSC/NCES
Prakash Raju
2025-11-03

Christian Educators’ Convention

Some teachers attended the PCCE Educators’ Convention this year. There were many good
Christian education sessions, including a session on how teachers can use Al to help them teach
better. Our keynote speaker was Dordt professor and author, Dr. David J. Mulder, who spoke
on Positivity, Passion and Purpose.

We thank the NCES for making attendance at this event possible.

Sports Teams

Tier 2 volleyball will have their final tournament tomorrow (divisionals) and the teams should
have wrap ups this week. Tier 1 volleyball has zones on Wednesday and divisionals on Nov 18.

Basketball should be starting up at the end of November or early December.

PCCE Devotions Resource

We have been using the PCCE devotion resource called “Teaching FROM Transformation” in our
staff devotion time. Our third session will happen tomorrow.

Two Fire Drills Completed, One to Go this Semester

We have completed two fire drills for the year and they went over very well, especially
considering that there was a bit of a new way of doing things (single meeting location and
status cards to show if each class is OK). We will complete one more fire drill soon, and then
we will conduct Hold and Secure and Lock Down drills.

SchoolEngage

We had one parent opt out of school messenger because there were too many messages
coming to her, but since then, she has asked to get back on.
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Trustee Victoria Kane, Board Chair
N Neerlandia Public Christian School

Pembina Hills November 2025 Board Report
SCHOOL DIVISION

Pembina Hills School Division Board of Trustees Update:

The new Pembina Hills School Division Board of Trustees was officially sworn in at the first board meeting of the
new term on October 29, 2025.

The board includes three new trustees — Nolan Mast (Ward East 1), Nick McCann (Ward East 2), and Cindy
Carswell (Ward West 2) — and three returning trustees — David Truckey (Ward East 3), Judy Lefebvre (Ward West
3), and Victoria Kane (Ward West 1). At the Organizational Meeting, the board elected Trustee Victoria Kane to
serve as Board Chair and Trustee Judy Lefebvre as Vice-Chair for the 2025-2026 year.

With a blend of returning trustees and new perspectives at the table, the board is looking forward to a productive
term ahead. Trustees share a collective focus on student success, strong communication, and community
connection, ensuring that every decision is guided by what’s best for students while maintaining accountability to
the communities we serve.

Resumption of Classes, Fall Break:

We would like to confirm that no adjustments have been made to the current division or alternate school calendars
for November-December. The scheduled Fall Break from November 10-14 will proceed as planned. Families will be
notified if any adjustments to school calendars are required for January-June 2026.

After carefully reviewing operational and staffing considerations, the Board determined that it would not be
feasible or safe to hold classes during that week with so many support staff unavailable.

January Diploma Exams & PATs Cancelled:

Alberta Education and Childcare has recently announced that January sitting of diploma exams and Grade 9
Provincial Achievement Tests (PATs) have been cancelled. Having no diploma exams will provide greater flexibility
with instructional hours in January.

2025/26 School Enrolments:

Alberta school jurisdictions receive funding primarily on a per-student basis, with the official enroliment count
taken on the last operational day prior to September 30 each year. For the 2025/26 school year, this date was
September 29, 2025. This enroliment count directly determines the division's operational funding for the year.
Neerlandia Public Christian School: 250 students (ECS-Grade 9), up 13 students from 237

https://mail.google.com/mail/u/0/#inbox?projector=1 17



1/7/26, 4:29 PM IMG_2319.jpeg

Assistant Coordinator of Communications report, Jan Carswell:

Pembina Hills’ Communications Department continues to play a key role in keeping families, staff, and communities
informed.

e Digital Growth:
o Website: 134 stories, 164,840 sessions, 36,000 users
o  Facebook: 2,571 followers (up from 2,403) with over 579,000 people reached
o Instagram: 273 followers (up from 238)
©  Public Newsletter: 63% open rate

e Publications & Campaigns: Produced newsletters, brochures, registration materials, annual reports, and
coordinated key initiatives like Citizenship and Exemplary Awards, Career Camp, and the School Board
Trustee Election campaign.

e Tools & Support: Implemented digital tools like RYCOR (forms/payments), SchoolEngage (registration), and
SchoolMessenger/SafeArrival (attendance). The team supports schools with communication strategies,
forms, and training.

® Looking Ahead: Priorities include improving internal communication, simplifying processes, and sharing
more good news stories.

Understanding School Funding in Pembina Hills:

The amount of per-student funding that Pembina Hills receives varies significantly depending on the methodology
used for counting students. How much money does Pembina Hills School Division receive for each student? The
answer is more complicated than it might seem.

During the recent round of teachers' central bargaining, per-student funding in Alberta has received significant
media attention, with claims that Alberta has the lowest per-student funding in Canada. Multiple sources, including
the Alberta Teachers' Association, CBC, and the Fraser Institute, have published analyses on this topic, generally
relying on Statistics Canada data from 2022-2023. Premier Danielle Smith has stated that Alberta pays "anywhere
between $12,000 to $14,000 per student,” a figure supported by the Fraser Institute report showing spending at
$13,421 in 2021/22.

Complexity of Per-Student Funding Calculations

The question of how much Pembina Hills receives per student is highly nuanced. The division's demographics are
heavily skewed toward high school students and toward part-time students due to Vista Virtual School enrollments,
which significantly impacts per-student funding calculations.

Funding Framework Components
The 2025/26 projected operational funding of $57,524,206 comes from multiple grant categories:

Base Instruction Services & Supports (531,202,009; 54% of Alberta Education funding):
® ECS students: $3,282 per student (292.8 students)

® Grades 1-9: 56,564 per student (2,284.9 students)
@ High school: $7,220 per full-time student in years 1-3, with reduced rates for year 4 (50%)
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and year 5 (25%)

e Rural small schools: block funding based on school size, works out to $9,634 per student
e Colony schools: Additional 51,410 per student (38 students)

e Qutreach programs: Block funding, works out to additional 52,287 per student (65.60
students)

® Distance education: $153.10 per completed credit (budgeted 11,000 credits)

Services & Supports ($7,516,379; 13% of Alberta Education funding):

® ECS Program Unit Funding (PUF) for severe disabilities: $11,480-$17,220 per student
(99.80 students)

e PUF for moderate language delays: $4,592.12 per student (57.10 students)

® Specialized Learning Support: $4,668.10 formula-based allocation

e First Nations, Métis, and Inuit Education: $1,413.72 per self-identified student (516
students) plus $35.72 per student for all students

e English as an Additional Language: $1,414 per student (68.20 students, maximum 5 years)
e Refugee students: $6,353 per student (3 students, up to 5 years)

® Classroom complexity: Base $48K plus $78 per student ECS-Grade 9

Schools, Community & Jurisdictions ($18,805,818; 32% of Alberta Education funding:

® Operations & Maintenance: $228.10 per student plus utilization and sparsity factors
(restricted envelope can only be used on O&M activities)

@ School Technology: $20 per student plus base amount (restricted envelope can only be used
on technology activities)

e Transportation: Formula-based on distance traveled for eligible students (restricted
envelope can only be used on transportation activities)

o Infrastructure Maintenance Renewal: $10.82-511.45 per student plus building factors

e Socio-Economic Status and Geographic grants: Index-weighted provincial allocations

e School Nutrition Program: Based on enrollment and socioeconomic status

® System Administration: $375 per student plus base amount with adjustment factor

Incremental Student Revenue Examples

The document provides three sample student scenarios demonstrating how funding varies:
e Student 1 (Grade 10, community school, bus rider): $13,366.75 in total funding

e Student 2 (ECS, severe disability, parent transportation): $29,915.46 in total funding

e Student 3 (Grade 7, online school, self-identified FNMI): $9,380.07 in total funding

Per-Student Funding Comparisons
The division presented two methodologies for calculating per-student funding:

Method 1 - Official Student Population Statistics: Uses Alberta Education and Childcare's published student
population numbers, which likely represent total primary student head count without weighting full-time versus
part-time students. This methodology shows 2024/25 funding at 510,581 per student (5,327 students), compared
to $7,148 in 2020/21 (7,147 students).

Method 2 - System Administration Student Count: Uses the weighted student count basis from the Board and
System Administration grant allocation, providing a closer approximation to weighted enrollment. This
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methodology shows 2024/25 funding at $11,762.31 per weighted student (4,792.15 students), compared to
$9,202.56 in 2020/21 (5,551.35 students).

Key Findings

The amount of per-student funding that Pembina Hills receives varies significantly depending on the methodology
used for counting students. However, both methods demonstrate a consistent upward trend in per-student funding
between 2020/21 and 2024/25. The presence of Vista Virtual School with its large number of part-time students
heavily influences these statistics, as does the division's demographic composition favoring high school students.
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