Minutes

Neerlandia Public Christian School Council
Monday, June 8, 2020 @ 7:30PM

Attendance: Kim Sybesma, Brett Seatter, Jennifer Tuininga, Amanda Batty, Annemiek
Elzinga, Kym Peters, Geraldine Wierenga, Charlene Fleming
Absent: Katherine Nanninga
1. Call to Order - Welcome new board members, Amanda Batty, Charlene Fleming,
Geraldine Wierenga
Devotions — Sheri
Adopt Agenda
Review and Approve NPCSC Minutes — May 11, 2020

moR e

Business from Minutes

a. PCCE AGM - Apr 25 - Summary - written report from Lorna
i. Lorna Strydhorst attended on behalf of NCES. See attached summary
ii. the PCCE membership fees will increase next year, it will be $77/student for a
NCES approximate total of $17,556, up from $15,178.
b. Council of School Council's Meeting - May 12
1. Katherine attended on behalf of NCES. See attached minutes
6. Reports
a. Principal/Student Council - Brett
i. see attached
ii. Brett was seeking feedback about combining next year grade 4 class with
the grade 5 class, to balance number of students in each class. Brett and
Kim will contact all parents in those grades and let them know that the
school is thinking of doing this.
b. School Trustee - Jennifer
ii. see attached
7. New Business

a. Executive and non-executive positions:
1. Chairperson: Sheri Strydhorst
ii. Vice Chair: Charlene Fleming
1. Secretary: Annemiek Elzinga
iv. Correspondence: Katherine Nanninga
v. PCCE: Geraldine Wierenga
vi. ACTION: Sheri will contact Gayle about NCES's new PPCE rep
vii.
MISSION - The Neerlandia Public Christian School Council and Neerlandia Christian Education Society provides advisory
support to the principal to further our children’s Christian education and understanding of God’s presence in all aspects of life.

VISION
1. Encourage excellence in learning, holding the Bible as the infallible Word of God.
2. Provide a strong support network of parents, guardians and community members who care about the students, staff, and
school.
3. Actively participate in school life and discuss current issues pertaining to the school.



b. ASCA. School Council Engagement Task Force. 6-8 surveys/yr.
i. Amanda Batty
ACTION: Sheri will contact Marcia Hole about NCES's new School Council
task force rep
c. Board governance training session
i. Gayle from PCCE will come and give a training session, Monday, October 5
@ 6:00pm.
d. Leader of the Band Award and Art/Drama Awards
® The school is hoping to do an awards ceremony in the fall where hopefully
these awards will be handed out.
® Megan Ferster will select the leader of the band award and purchase a gift.
¢ Howard Gelderman will select the art/drama awards and purchase a gift.
i. Charlene made a motion that we contribute $100 for each award (both the
Art and Band award). Kym 2nd the motion. All in favor. Carried.
e. Set future meeting dates - see list below
8. Adjournment

Upcoming Meetings:

- August - pancake breakfast planning meeting- August 24 7:30pm
- September 2 - 1st day of classes for students - Pancake breakfast
- September 28 @ 6:00pm

- October 5 @ 6:00pm - PCCE Governance Training

- October 26 @ 6:00pm

- November 30 @ 6:00pm

- No meeting is planned for December

MISSION - The Neerlandia Public Christian School Council and Neerlandia Christian Education Society provides advisory
support to the principal to further our children’s Christian education and understanding of God’s presence in all aspects of life.

VISION
1. Encourage excellence in learning, holding the Bible as the infallible Word of God.

2. Provide a strong support network of parents, guardians and community members who care about the students, staff, and
school.

3. Actively participate in school life and discuss current issues pertaining to the school.



PCCE Membership Meeting ~ Quick Review/Notes/Highlights

1. LOTS of discussion and questions on budget and new payment structure for
Membership fees. The whole structure is changing based on student population with a
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e 0-700 students - $77/student
e 701-1000 students - $60/student
+ 1001+ no extra charge

2. School Board Supports:
* Leadership Reviews aligned with provincial standards
¢ Schooi Reviews — is the schooi accompiishing it’'s goais and mission statements
s Board Governance Workshops

3. TFT Instructional Coach support for school reps in each school.

NPCS Staff Leader Kim Sybesma receives this ongoing support as our team TFT
iead. A time of prayer is provided and discussion of strategies to encourage staff
and students to continue God’s work within His world even in this time of co-vid
and lack of personal/social connection. Jeremy talked about how the focus for
this group is on the spiritual welfare of our leaders and as leaders to continue to
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5. Highlights of PCCE convention 2019. Discussion on what convention may/may not look
like this year due to covid.

These are my quick notes. AGM package with details was sent out to NCES so if there are any
questions arising out of these notes or the package please let me know.

(It's Saturday...so disregard punctuation and grammatically correct sentences).
It was good to connect with the PCCE world this morning in support of Christian Education!

Lorna Strydhorst

MISSION - The Neerlandia Public Christian School Council and Neerlandia Christian Education Society provides advisory
support to the principal to further our children’s Christian education and understanding of God’s presence in all aspects of life.

VISION
1. Encourage excellence in learning, holding the Bible as the infallible Word of God.
2. Provide a strong support network of parents, guardians and community members who care about the students, staff, and
school.

3. Actively participate in school life and discuss current issues pertaining to the school.
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Chair — Rachel Cornelius (Dunstable School)

Attendance:
David Garbutt Superintendent
Charlotte Watson Executive Assistant
Mark Thiesen Assistant Superintendent of Education Services
Jennifer Tuininga Trustee-Barrhead Morth-Chair
Wendy Scinski Trustee-Westlock Town-Vice Chair
Jackie Carson Trustee-Westlock South
Jackie Comeau Trustee-Westlock Morth
Judy Lefebvre Trustee-Barrhead Town
Kerry McElroy Trustee-Barrhead South
Erim Nanninga Barrhead Composite High School-5chool Council
Leane Maguire Busby School-School Council
Rachel Cornelius Cunstable School-S5chool Coundil
Barb Gitzel Dunstable School-5chool Coundil
Marie Hostmer Eleanor Hall School-3chool Council
Penny Price Fort Assiniboine School-5chool Council
Katherine Nanninga Meerlandia Public Christian School-5chool Council
Andrea Gibson Pembina North Community School-5chool Council
Kerri Wiegand R. F. Staples Secondary School-5chool Council
lennifer Woynorowski Westlock Elementary School-5chool Council
Call to Order
Acknowledgement

We honor the many First Nations, Métis, and Inuit whose footsteps have marked these
lands for centuries. We acknowledge that the land on which we gather is Treaty 6
territory, an ancestral and traditional meeting ground for many indigenous peoples. We
honor the presence and contribution of the First Nations, Métis and Inuit people who
live, work and learn together in our communities.

Introductions

Adopting the Agenda
Adopted by Barb Gitzel — Seconded by Leanne McGuire

Adopting the Minutes — November 12, 2019
Adopted by Barb Gitzel — Seconded by Rachel Cornelius
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Review Mandate

School councils are structured groups of parents, principals, teachers, secondary
students and community representatives who work together to effectively support and
enhance student learning. They provide a means for members of the school community
to consult with and provide advice to the principal and the school board.

Mew Business

Alberta School Council Association Conference
Cancelled due to COVID-19.

Mutrition Program — Mark Thiesen, Assistant Superintendent of Education Services
For the past few years, Alberta Education has provided the Mutrition Grant to Alberta
school divisions. Pembina Hills distributed the allocation to our schools, and each school
has developed programs that meet the needs of their students and community in
accordance with the conditions described by the ministry.

Since in-school dlasses were cancelled in March, the distribution of meals to students
has also stopped. Pembina Hills has connected with community organizations in Swan
Hills, Barrhead, and Westlock to establish a way to ensure the nutritional needs of
students can continue to be addressed.

We are happy to announce that we will be transferring almost $50,000 in funds
remaining from the Nutrition Grant proportionally to the Swan Hills Food Bank, the
Barrhead Food Bank, and the Westlock FCSS who will use the funds as an extension of
their Caring for Kids and Families program. These organizations also support the small
rural communities near Westlock and Barrhead.

We will be completing the transfer to these organizations as soon as possible. We are
thankful that they are able to assess and respond to the needs of the children and
families in our communities.

School Satisfaction Survey Results — Mark Thiesen, Assistant Superintendent of
Education Services

Mark Thiesen, Assistant Superintendent of Education Services reviewed the 2015-2020
Pembina Hills Satisfaction Survey Resulis

Purpose of why do we do a satisfaction survey?

Measurement

» Theintent of the survey is to monitor the perceptions of our students, staffs and
parents relative to the outcomes in the Education Plan.

# Survey questions are one source of measurement.
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» Measures help to assess the impact of strategies and to inform decisions about
outcomes that need attention.

» This survey enhances the data from Alberta Education’s Accountability Pillar survey.

=  PHPS's survey provides increased specificity, thereby increasing the value of survey
data.

Survey Questions
» Questions are aligned to outcomes in school/division education plans:
- Eg Outcome 3.2 Students and Communities have access to safe and healthy
learning environments.
*  Similar questions are asked of parents, staff and students:

= Students: "I encourage other students to follow rules”.
= Staff: “Students in our school encourage others to follow rules”.
= Parents: “Children in our school encourage others to follow rulas”.

Process

» School 5taff (all) and Students (Grades 4-12), completed the survey online in late
lanuary - early February.

* Anemail was sent to all parents who had provided email addresses to the school
during registration.

» The emazils provided a direct link to the parent survey for the specific school

* Parents with children in more than one school would have received more than one
survey email

* Parents with more than one student in one school would have received just one survey
email

»  This was the first year we asked parents to participate in surveys through the email
(We had been calling directly since 2008).
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Response Rates:

Responses 2060 3n 385
Possible 2590 396 2805
- - - -

Rate [19/20) 79.5% 76.0% 14.1%
Rate (18/19) 73% 9% 53%
Rate (17/18) 67% Te% 58%
Rate (16/17) T0% 81% 62%
Rate (15/16) BE% 77% E1%

In 2007/2008, we switched to direct tekephone contact and fully electronic data collection wia
online survey applications. The dota below represents boseline before this change.

Rate (06/07) 77.0% 72.5% 28.2%

Compiling the Data

Education Services collects and organizes the data school by school then collates it for
the division level.

* Respondents’ comments are provided to the school administration.

School data is input into each school’s Education Plan, aligned to the outcome it
measured.

Division data is input into the Division Education Plan, aligned to the outcome it
measured.

Summarizing the Data

For the purpose of a summary report, data from specific groups of questions have been
combined to create themes (eg. Safe and Caring environment):
= .. encourage students to follow rules
... people say good things about our students
... students help each other even if they are not friends
.. feel safe in all areas of the school
... people are interestad in how students feel
... students take part in service projects

-
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Themes

1

Administration / Leadership

This collates the guestions about opportunities to contribute to decision making;
recognition for accomplishments; the presence of administration in classrooms;
satisfaction with the school administration; and principal’s presence in classrooms,

After several years of decline, satisfaction with these measures improved significantly
this year. While students’ level of satisfaction remained relatively constant, staff
satisfaction increased with staff recognition. Staff satisfaction also increased significantly
with this question, while parents remained constant, and students increased slightly.

Safe & Caring Environment

This collates the gquestions about schools’ approaches to student discipline; behavior
expectations, schools being safe & caring, both — staff and students feeling safe in all
areas of the school.

The Safe and Caring theme has been relatively consistent year to year. This year's results
are slightly higher than the average. Both staff and students expressed increased
satisfaction with feeling safe in all areas of the school. Similarly, both staff and students
expressed increased satisfaction with behavior expectations and that the school rules
are fair.

At the request of the Transportation Department, Education Services asked parents if
their children felt safe on the bus. 93.7% of the responses were positive (up from last
year: 91.2%).

Character Education

This collates the questions about people in schools interested in how students feel;
students helping others; students encouraging others to follow rules; people say good
things about students; and student participation in service projects.

The responses with regard to character education are positive and consistent over time.

At least 90% of students feel there is an adult in the school they can rely upon but
students have expressed declining satisfaction with how others speak about them.

After similar responses were analyzed last year, we speculated that social media might

be playing a role in students’ perceptions related to how other students think about
them.

Satisfaction with Instruction

This collates the questions about the degree that teachers are perceived to challenge
their students; satisfaction with teachers; and satisfaction with communication about
student progress.
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Overall satisfaction with questions in this theme have been consistent,

5. Assessment and Inclusion
This collates the questions about teachers’ use of Universal, Design for Learning (UDL)
strategies, meaningful feedback, scaffolding, purposeful assessment; students’
perspectives of how well they understand their work and are known by the teachers;
and parent perspectives of their children's confidence in their learning.

Students have expressed confidence in knowing what they need to learn (88%). The
perception of students that teachers “know what | need to learn next, even if it's
different than someone else” increased from 72.7% to 78.0%.

Teachers report using a wide variety of effective assessment and inclusion strategies.

6. Bxtra-Curricular Activities
This collates the questions about parent and student satisfaction with opportunities to
participate in extra-curricular activities.

Satisfaction from parents and students remains high; hovering around 90%.

7. Special Education Services
This collates the questions about services for students with severe special needs;
students with mild/moderate special needs; gifted students and students receiving
support as English language learners. (Answered by parents of coded students).

Only parents with children with identified special needs are asked questions regarding
the services available [about 350 responses). Fewer participants always produces more
variable year-to-year results. The trend line shows the improvement over ten years.

The trend line shows the improvement over 10 years.

8. Educational Technology

This collates the questions about student use of computers in their learning; teachers’
perceived skill in infusing technology into instruction; and student access to computers

for learning.

Parent and student satisfaction with opportunities to use technology continues to
remain high. Staff reported sustained satisfaction with their skill and ability to use
technology as part of student learning, but less frequent integration in instruction.
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9. School / Community Partnerships
This collates the questions about the role of School Councils; the contribution that the
school makes to the community; and the contributions the community makes for the
school.

Overall satisfaction in this theme has improved over the past five years, The trend line
shows a decline. Prior to 2015-2016, we did not ask about the community's involvement

in student learning.

10. Overall Quality of Education
This collates the questions about the overall quality of education in PHSD; the grade
given (Excellent (A), Very Good (B), or Acceptable (C)); and the satisfaction with program
choice.

All groups surveyed continue to convey very high levels of satisfaction with the overall
quality of education in Pembina Hills. The overall average: 93% Satisfaction - 10 years
running!

. Round Table
Andrea Gibson — Pembina North Community School — At their April 27 meeting, they
had 12 people attend online. The Trustee reviewed the ward review and provided
general updates. Feedback from parents about learning at home —they are impressed
and happy with current staff amongst this new learning — have found that staff are
always available,

Leanne McGuire — Busby School — They are not having their meeting until Thursday.
The school council meeting was to be on the day that the school closed. They have a
great package pickup —good communication with staff — families are happy.

Erin Nanninga — Barrhead Composite High School —enthusiasm is declining — parents
are struggling with teaching and learning from home — emails to staff and they are quick
to set up one on one meetings — not getting feedback from school — keep trying —
parents struggling with high school classes for kids.

Penny Price — Fort Assiniboine School — March 18 school council meeting was cancelled
- rescheduled to May 20 — going well — technology is an eye opener —school open for
accessing chrome books and student may needs for their education —going well — huge
farming community and kids wanting to help with seeding and kids are tired —warm
outside and kids don't want to be inside.
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Barb Gitzel — Dunstable School - going well — parents did a drive by thank you to school
staff — twenty cars drove by the school and videoed — posted on Facebook. Google

Meets every week with class — bingo online — reading with students — smooth — thankful
for teachers are supporting them — tech pickups - borrowed chrome books from schoal.

Kerri Wiegand — R. F. Staples Secondary School — end of March school council meeting
was cancelled — rescheduled to May 26 — parents are using a Facebook page — want
another platform for parents to discuss issues.

Marnie Hoetmer — Eleanor Hall School — cancelled school council meeting on March 15
—admin and support staff have been phenomenal — kids are exercising — story books
and recording — staff meet together for mental and emotional health — council got staff
food, flowers - kids are writing messages — some parents struggling — 10% parents are
not engaging — community garden has been planted — looking forward to having kids
back in the dassrooms.

Katherine Nanninga — Neerlandia Public Christian School — have had two virtual
meetings — teachers are doing phenomenal job — parents hawve the option to choose —

typically have staff appreciation on April 24 — many things have been cancelled like the
Easter Program and everyone is so disappointed - grandparent tea cancelled also.

Jennifer Woynorowski — Westlock Elementary School — next school council meeting is
May 21 - been a transition of technology and some printed — mixed bag of who is doing
work — catch up of work when going back - hoping it will be successful — French teachers

are amazing — hold groups classes — do stories — WES getting new gym floor — water
filling stations.

Rachel Cornelius — Dunstable School — school is amazing. In one weekend, got the
community garden ready — everyone is having a good experience with this new normal.

Elect Chair for Next Meeting — Jennifer Woronoywski (Westlock Elementary School)
MNext Meeting Date — November 3, 2020

Adjournment - 5:58 p.m,



June 2020 Principal Report

- Continuing to work through the online, at-home learning world.

K-4 have started doing 1-on-1 meets with students to do some final assessments. Class
meets continue for connection and community building
Students have work to do for the rest of the year, which is not optional

- Working through details for next year

Hoping to upgrade the sound system in the gym for assemblies and events. Gathering
quotes from different audio/visual places in the city and hoping to look at some local
donation possibilities (copper coins)

Looking to upgrade and purchase classroom libraries for improved reading resources.
Working with Pembina Hills literacy committee to find the best resources.

Ensuring we have resources for all the classroom materials and furniture needed.
Kindergarten is moving to where Mrs. Olthuis had her kindergarten class this year and
sharing part of the music room to be able to split the kindergarten into two groups in
the mornings.

Grade 1 will be split for about 80% of the time next year, with the second grade 1 class
being in the kindergarten room Mrs. Henschel used.

- Potential reconfiguration of grade 4 and 5?

We recently found out we have two more unexpected families moving to the area and
they both have a student going into grade 4. This puts the number at 28 total students.
Grade 5 will have 16 students. We're seriously contemplating having a grade 4 class of
22-24 students and a grade 4/5 class with 20-22 students. We would like input from
parents about this (school council).

- It’s hard to do this for Social and Science and meet the different curriculum, so
we’d keep it as only grade 4 and grade 5 for that part.

- LA, Math, PE, Health, Bible, Art, Music are generally the preferred subjects to
have combined grades as the levelling of students or the progression of
curriculum flows well from one grade to the next

All kinds of research around combined grades shows this is a very good way to have
classrooms. In fact, some countries purposely do combined grades because of the
benefits (leadership for older students, curriculum is reviewed or built on for those who
need it at a different level, etc.). It’s extremely hard to find any research saying there are
negatives to combining grades in one room.



School Council Report - June 2020

Insurance Provider

After insurance premiums skyrocketed in the fall of 2019 (rates increased by 164% from $376,825 to
$993,550), the board voted to leave the Alberta School Board Insurance Exchange (ASBIE) and have now
joined the Genesis Reciprocal Insurance Exchange. By changing insurance providers, insurance
premiums are estimated to be approximately $412,500 in 2020-2021. The Genesis Reciprocal is through
the Rural Municipalities of Alberta (RMA) and as a member of RMA we can simply purchase insurance
without buying into the reciprocal.

Capital Maintenance & Renewal (CMR) stimulus funding is an acceleration of future investment in
school maintenance & renewal projects

e Approved projects focus on increasing the demand on the labour and construction market to
support Alberta jobs & the economy over the next 6months
e Our Division submitted a CMR Stimulus Proposal totaling $4,900,000
e PHSD will receive $2,500,000 CMR funding towards these projects
Alberta School Board Association (ASBA) Spring General Meeting

After 115 years, the first virtual meeting of ASBA was held on June 1, 2020. Trustee Jackie Carson and
Vice Chair Wendy Scinski and | joined Zoom with trustees across the province to vote on the association
budget and discuss proposed position statements on mental health funding,funding for expenses as a
result of COVID-19, and support for Francophone and French immersion programs.

Minister LaGrange spoke briefly at the beginning of the meeting and stated that summer school
students will have to take diploma exams. She also mentioned the introduction of Bill 15 The Choice in
Education Act. Here is a document that details What is Changing with the Choice in Education Act

Alberta School Councils’ Association

https://www.albertaschoolcouncils.ca/

Under their Events calendar you can sign up for some online learning:

® June 9 - A Conversation with Dr. Jody Carrington

® June 18 - Fostering Resilience in Children
School Re-entry Survey: 66,320 parents provided input to the Alberta School Councils Association (ASCA)
on the provincial school re-entry plans

Here are the survey results

Follow me on Facebook or Twitter www.pembinabhills.ca

Jennifer.Tuininga@pembinahills.ca 780-674-6579 H, 780-284-0971 C



